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Stakeholders

e Community enthusiasm

e Outdoor orientation, eager. for trails

e Family, faith centered

e History of generosity

 Small town character.is important

* Not afraid to_think big

e Realistic about economic conditions

_ots of jurisdictional fingerprints

 Significant engagement in past, present
planning process



Resources

e Significant underutilized land

Interesting water/natural resources

e Disconnected road network

eSuperior sewer/water capacity

e Financial stability, TIF experience

e Stable community, organizational
leadership

 Numerous previous plans for trails,
roads and development



Over the next 25 years,
create a sustainable and compelling
Downtown, the

“*Grand Junction,”

that is the unequivocal centerplace of

community life in westfield and has
significant regional appeal.



ODbjectives



e Establish the Grand Junction brand

e Showcase the natural environment

e Create a comfortable downtown core
e Create a mix of engaging destinations
 Provide exceptional user hospitality

 Maintain financial stability



ternate Strategies




Best Opportunities



Expedite extensive trail system
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Create a signature hotel and
complementary gateway commercial
developments at US 31 / Main Street



Promote genuine sustainability as
integral part of the brand



Preferred Strategy



The Brand

e Arcadia: awaiting renovation

e Atlanta: surprising finds

e Carmel: city on the move

e Cicero: up and coming

e Fishers: the ultimate suburb

Noblesville: charming courthouse square
eSheridan: suburbia has discovered Sheridan
* Westfield: keep your eye on Westfield?



a place to connect...

ewith family, friends

*with the larger community

eWith nature

eWith great places to eat

*with distinctive places to shop
*with regional transportation routes







Extensive
Trall System

Poplar Street

Main Street

Jersey Street

Park Street

169t Street

Lantern
Commons

4

Union Street




Main Street

Jersey Street

Grand Junction
Plaza

Poplar Street

169t Street

Lantern
Commons

Union Street




Main Street

Jersey Street . le ra y

L i b rary an d Park Street I-“

" City Hall
City Hall Y

Poplar Street

169t Street

Union Street

Lantern
Commons




Leverage Open
Space
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Sustainability
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Street Network
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Is 80’ enough ROW?

e Avoids lengthy and costly purchase of excess ROW

* Allows majority of existing buildings to remain, creating
more affordable leasable space

o Affordable space allows downtown:to-grow incrementally

e Creates more comfortable crossings at THE 100%
Intersection/in downtown

e Allows retall on both sides of Main Street to function
properly



Short Term



Benchmarks

* Master Plan becomes public policy

* Business investment opps north of Main Street
* Midland is completed to Union

* Flood fringe development policy is in place

e Public/Private land assembly

e Library downtown



e Pgnn| S't:rekt . ]

.. -_'t_ -"--. "
Pl - 5
L4, g !
»
X

Main Streﬁ

R T T TR T

Public fj“igffffffif
Investment Jia e rem

ar Street i....]

T

Popl

Cost

Item ($MM) ' | | |: . '_
e e o=l = !_
Streetscape - Union 3.2 | . : - |L SR |

NW Public Parking Lot and 0.2 | ! — =S Torm]

Trailhead | A : =L
First Phase Plaza construction 3.1 e e
A B ) o
Jersey Street (Mill to Union) 1.9 B || - _! - TElL 'Lhi‘?"”“’r"l’]"'! [
- olog | L= | 1.8 =] |
Trail (south of Park to Union) 1.9 4 ol - 5 = ' E
- @ @ 6 66— B A B = | *_:.-“- (_)
Public Improvement 10.3 || =il enmml B %) [Tle
111 P o e el =
Costs 1 B N T TR e E L LA e ' |
|| | A . e l[}_ = !




Private
Investment

Residential 420 units

Commercial 40,000 SF
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Short Term Return on

Investment
incremental Estimate_ Revenue/investment Estimate
Public Investment $10,300,000
Private Investment $65,000,000
Annual Tax Revenue $370,000

Increase




Intermediate Term



Benchmarks

e« Owners are reinvesting

e Storm water policy and infrastructure in place
« US 31 and Main Street improvements complete
e Trail Is completed to Asa Bales

o Library is open

* Residential development is active

e Public/Private land assembly

e Jersey will be a festival street



Public
Investment

Cost
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Streetscape — Main Street 2.3

Interchange Enhancements 2.0

Mill Street 3.8
Extension/Streetscape

Pobiar Street

Park Street Renovation 1.0

Grand Junction Plaza 53
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Private

Investment

Residential

Commercial

780 units
1,250,000 SF
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Intermediate Return
on Investment

Incremental Estimate Revenue/lnvestment Estimate

Public Investment $24.500,000 $34,800,000
Private Investment $512,700,000 $577,700,000
Annual Tax Revenue $2,930,000 $3,300,000
Increase

City Hall $11,800,000




Long Term



Benchmarks

e Grand Junction Plaza is constructed
« Commercial development is leasing
 Trails are linked in multiple directions
e Streetscape on Park Street
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Long Term Return on

Investment

incremental Estimate_ Revenue/investment Estimate
Public Investment $15,900,000 $50,700,000
Private Investment $95,350,000 $673,050,000
Annual Tax Revenue $480,000 $3,780,000

Increase
















Grand
Junction

e Trails
 Lawn space

e Stormwater
management

» Destination Playground
 Gateway space

e Thompson Canal
 Anna Kendall Creek

» Jersey Festival Street

e Library and City Hall

JW Thompson
Creek as feature
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